
Volkswagen Group Fleet Solutions 
France’s biggest vehicle importer

Launched in 2011, Volkswagen Fleet Solutions is Volkswagen’s 

dedicated B2B division. The network comprises fi ve brands: Audi, 

Seat, Skoda, Volkswagen and Volkswagen Commercial Vehicles, 

distributed by over 200 partner dealers in France.

With over 67,000 vehicles registered in 2013 in the B2B market, the 

group is France’s biggest vehicle importer. 

“Fast, simple and complete. Thanks 

to Access Insight, our sales team 

can now view performance and 

opportunities in their sector in just a 

couple of minutes, something that 

took several days previously” 

Mathieu Danton,

CRM Marketing Analyst

The challenge

The Volkswagen Group Fleet 

Solutions project was born out of 

a simple problem; their salesforce 

and marketing department couldn’t 

analyse data on their customers, 

market or prospects quickly and 

independently. To access key data, 

the sales and marketing departments 

had to send a request to a central 

contact person, who would then 

extract the data.

Obtaining the desired analysis report, 

in Excel format, would take several 

days. This system, cumbersome for 

everyday use, prevented the sales 

team from working independently 

and wasted precious time identifying 

opportunities in their sector.

It raised the obvious question. Which 

tool would give Volkswagen’s sales 

and marketing department’s instant 

access to key market indicators and 

information? 

Implementing the business 

intelligence tool would have three 

main objectives:

� Better know the market’s potential

Be able to identify opportunities 

instantly through quick access to key 

indicators (penetration rate, level of 

competition, prospect registration 

information, etc.) and consequently 

improve the responsiveness of 

Volkswagen Group Fleet Solutions 

� Create a process for customer 

retention and prospecting

Quickly and clearly identify customer 

fl eet needs based on their business 

situation. But also be more eff ective 

in prospecting, quickly spotting 

opportunities and being the fi rst to 

seize them.  

� Support partner sales forces in 

prospecting

Give sales teams an instant overview 

of the market and opportunities in their 

sector and across the fi ve Volkswagen 

Sector Automotive
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brands. But also enhance their 

prospecting eff orts through in-depth 

knowledge of the companies in their 

sales area. 

As well as helping to achieve these 

three objectives, the tool also had to 

be user friendly as it would be used by 

people without technical expertise.

The choice

Volkswagen chose the Access Insight 

business intelligence tool because it 

met not only the user adoption criteria, 

but also the technical specifi cations, 

meaning it could be simply and 

securely implemented and easily 

integrated with existing systems:

�  Simple to use with ergonomic 
interface loved by users without 
technical expertise

� Centralised user management for 
full control over access rights (user vs. 
administrator environment) 

� Flexible and fast to implement
(three months) 

The solution

Access suggested its Access Insight 

agile business intelligence solution 

in the cloud to meet Volkswagen’s 

need for rapid deployment. Access 

also guaranteed data hosting in 

France to comply with regulations 

governing public data.

Implementation

The “FleetLiveBusiness” interactive 

dashboards were rolled out to users 

in three months. The solution allows 

data to be compiled from three 

major sources; the public registration 

database, internal marketing 

intelligence data and company data, 

acquired by Volkswagen, which 

enhances information on prospects 

and customers. 

The tool is directly available 

through the Volkswagen Group 

Fleet Solutions extranet, giving 

easy access to users via the menu 

in the Volkswagen Group France 

environment.

The results

Better-targeted marketing actions

Access Insight not only enables 

opportunities to be identified on 

a macro level, it also allows users 

to drill down into the specifics 

of each company in order to 

customise actions. 

Enhanced prospecting for partner 

sales forces 

With instant access to information 

for their sectors, sales teams can 

quickly see where to focus their 

prospecting efforts. 

Empowered sales teams on the 

ground

Sales teams can now analyse their 

markets independently. Access 

to data is immediate, the tool lets 

them filter information to find the 

answers they’re looking for so they 

can prepare for meetings without 

having to rely on a third party. 

“Instant access to targeted 

analyses means real gains in 

performance and responsiveness 

for Volkswagen Group France”.

Summary

The Access Insight agile business 

intelligence tool enabled 

Volkswagen Group Fleet Solutions 

to implement its interactive 

dashboard project in record time. 

Both the sales and marketing 

departments can now access key 

information about their markets 

and prospects instantly, enabling 

the company to be responsive in 

its sales strategy and giving real 

competitive advantage. 

“The key words for us were simplicity, 

fl exibility, independence and speed: 

Insight has delivered this”.

“The key words for us were 

simplicity, fl exibility, range, 

speed, Access Insight has 

achieved this”

Mathieu Danton,

CRM Marketing Analyst
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About Access

Our solution brings together all relevant business information and presents it in a dashboard using various intuitive 

formats such as charts, tables and maps. The information is easy to analyse, giving users the power to drill down to 

line detail and make strategic, well-informed business decisions.


